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Council Members: Nathan Anderson, Cindy Carasia, Erin Irons, Christina McCaffrey, Adam Pardee, Brian 

Quinn, Garth Shaner, Autumn Vinopal, Nick Watson, Chris Whitehead, Jason Halfhill (Ex-Officio), Ty 

Holler (Ex-Officio) 

 

Absent: Nick Watson, Christina McCaffrey 

 

Guest Attendance: Bill Gates, Sue Gates  

 

Prayer: Cindy Carasia 

 

Campus Report: Bill Gates 

• Mount Pleasant-Scottdale Campus Pastor Bill Gates presented to Church Council an overall 

update on the campus’ ministries, discipleship, community involvement, and future goals. 

 

Review the June 2023 Meeting Minutes 

• MOTION by Cindy Carasia to accept the June Council Meeting Minutes. 

o Motion 2nd by Erin Irons. 

o Motion ACCEPTED. 

 
Old Business 

• Resolution to Transfer and Dissolve Charter Oak United Methodist Church 
o MOTION by Nathan Anderson to move that the Church Council of Charter Oak United 

Methodist Church approve and unconditionally ratify the past execution of the 
resolution attached hereto as Charter Oak - COUNCIL Resolution to accompany transfer 
docs - OLD CORP (5185508.1). The referenced resolution duly authorizes Charter Oak 
United Methodist Church to transfer its assets and liabilities to a new entity and to 
thereafter dissolve and otherwise fulfill all obligations associated with the church’s 
disaffiliation from the United Methodist Church. The resolution was read in its entirety 
prior to this action taken to approve the motion.  

▪ Motion 2nd by Adam Pardee. 
▪ Motion ACCEPTED.  

o The Charter Oak - COUNCIL Resolution to accompany transfer docs - OLD CORP 
(5185508.1) resolution was and is accordingly adopted and ratified and is attached 
hereto in its executed form. 

 
Comments from Visitors 

• None. 

 
Official Closing of the Charter Oak United Methodist Church Council Meeting 
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Official Opening of the Charter Oak Church Council Meeting 

 

Finance Report: Jason Halfhill on behalf of Christina McCaffrey 

• See the attached document titled Treasurer Report 7-27-23.  

• Discussion ensued on the Financial Audit. 
o MOTION by Brian Quinn to revise Charter Oak Church’s Financial Policy to require two 

authorized signatories on all checks.  
▪ Motion 2nd by Autumn Vinopal. 
▪ Motion ACCEPTED.  

o MOTION by Nathan Anderson to empower Ty Holler as an additional authorized 
signatory for Charter Oak Church’s accounts with Key Bank. This individual will have the 
responsibility of handling all business matters related to Charter Oak Church’s accounts 
with Key Bank, but not limited to, issuing directives on behalf of Charter Oak Church 
related to the management of those funds. 

▪ Motion 2nd by Brian Quinn. 
▪ Motion ACCEPTED. 

• Capital Improvements  
o Jason Halfhill presented on future Capital Improvement Projects. 
o Discussion ensued on the potential resealing of the Frye Farm Campus Parking Lot. 

 
Comments from Visitors 

• None.  

 

New Business 

• Resolution to Accept Assets and Liabilities from Charter Oak United Methodist Church 
o MOTION by Nathan Anderson to move that the Church Council of Charter Oak Church 

approve and unconditionally ratify the past execution of the resolution attached hereto 
as Charter Oak - COUNCIL Resolution to accompany transfer docs - New Corp 
(5185507.1). The referenced resolution duly authorizes Charter Oak Church to accept 
the assets and liabilities of Charter Oak UMC and to otherwise fulfill any obligations 
associated with helping to finalize Charter Oak UMC’s disaffiliation from the United 
Methodist Church. The resolution was read in its entirety prior to this action taken to 
approve the motion.  

▪ Motion 2nd by Adam Pardee. 
▪ Motion ACCEPTED. 

o  The Charter Oak - COUNCIL Resolution to accompany transfer docs - New Corp 
(5185507.1) resolution was and is accordingly adopted and ratified and is attached 
hereto in its executed form. 

• August 1, 2023 – July 31, 2024: Budget Approval 
o See the attached document titled COC Proposed Budget Report 2023-2024 Report 7-27-

23. 
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o MOTION by Brian Quinn to adopt the August 1, 2023 – July 31, 2024 Budget in the total 
amount of $2,383,022.  

▪ Motion 2nd by Garth Shaner. 
▪ Motion ACCEPTED. 

• Church Council Classes 
o Discussion ensued on Church Council membership structure with the below being the 

proposed Church Council Membership beginning on January 1, 2024:  
▪ 2024: Christina McCaffrey, Erin Irons, OPEN 
▪ 2025: Nathan Anderson, Nick Watson, OPEN 
▪ 2026: Garth Shaner, Brian Quinn, Autumn Vinopal 
▪ 2027: Adam Pardee, OPEN, OPEN 

o MOTION by Nathan Anderson to approve the Church Council Membership, beginning 
January 1, 2024 as follows:  

• 2024: Christina McCaffrey, Erin Irons, OPEN 

• 2025: Nathan Anderson, Nick Watson, OPEN 

• 2026: Garth Shaner, Brian Quinn, Autumn Vinopal 

• 2027: Adam Pardee, OPEN, OPEN 
▪ Motion 2nd by Autumn Vinopal. 
▪ Motion ACCEPTED.  

o MOTION by Brian Quinn to approve Nathan Anderson as Church Council President for 
the Church Council Year of 2024 and 2025.  

▪ Motion 2nd by Adam Pardee. 
▪ Motion ACCEPTED (7-0-1).  

o MOTION by Autumn Vinopal to approve Christina McCaffrey as Church Council Vice-
President for the Church Council Year of 2024.  

▪ Motion 2nd by Erin Irons. 
▪ Motion ACCEPTED.  

• Pay Full Year Connectional Apportionments to the Global Methodist Church (5% Discount) 
o MOTION by Nathan Anderson to approve the full payment of all Connectional 

Apportionments to the Global Methodist Church for 2023 year from the General Fund.  
▪ Motion 2nd by Garth Shaner. 
▪ Motion ACCEPTED.  

• Memorial Garden Update 
o Cindy Carasia asked if the Memorial Garden Team could provide some information and 

communication to all the campuses.  

• Crossroads Campus Building  
o Pastor Chris Whitehead provided an update on the progress of the new Crossroads 

Campus building and next steps coming up in the project. 

• Big Brothers and Big Sisters Ministry  
o  Pastor Chris Whitehead presented on a potential ministry partnership between Charter 

Oak Church and the regional Big Brothers and Big Sisters Organization.  
o Discussion ensued on how Charter Oak Church could fill these important roles with Big 

Brothers and Big Sisters.  
o Nathan Anderson recommended that Charter Oak Church have a policy on how to go 

about partnering with other organizations and how to resolve conflict and 
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communication that arises from differences in beliefs between two non-profit 
organizations and volunteers.  

• Deploying More Money in the Future Budget for Ministry 
o Look to create a new budget line item to move a certain amount of available cash on 

hand to devote solely for using it for ministries of the church for families and kids.  
o Discussion ensued on raising or decreasing the amount of cash on hand that needs to be 

available to operate.  
 
Executive Session 

• Church Council went into Executive Session. 
 

Next Church Council Meeting 

• August 24, 2023 (Frye Farm Campus) 
o Start Time 7:00 PM 

 
 
Respectfully Submitted, 
Ty Holler  
July 27, 2023 



Treasurer's Notes: June '23
** Numbers are based on a Revenue Budget of $2,269,211, and an Expense Budget of $2,115,124 

Revenue Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 FYE 7/31/23
Frye Farm 126,060              120,832           128,904           123,511           165,713           141,044           128,976             185,028           158,996           132,411           121,432           1,532,907        
Central Services -                      -                    -                    -                    -                    -                    -                     -                    -                    -                    -                    -                    
Crossroads 24,238                20,008              25,156              19,630              41,136              23,671              18,812               33,358              31,395              25,389              18,553              281,346           
Jeannette 9,013                  6,700                9,101                7,835                26,184              11,459              8,977                 9,422                11,262              8,191                8,208                116,352           % of
Mt Pleasant / Scottdale 7,679                  7,702                8,732                7,752                10,016              9,449                8,534                 11,888              12,563              10,151              10,120              104,586           Budget Bdgt.
Totals 166,990              155,242           171,893           158,728           243,049           185,623           165,299             239,696           214,216           176,142           158,313           2,035,191        2,080,110       98%

2021/2022 180,873              159,305           178,335           162,195           275,910           154,763           179,505             183,689           155,215           177,247$         148,566$         1,955,603        

Expenses Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 FYE 7/31/23
Frye Farm 107,283              113,376           119,867           109,597           131,271           148,729           137,651             136,315           132,272           116,704           115,387           1,368,452        
Central Services 16,226                11,281              10,057              18,934              1,413                9,951                8,649                 5,180                8,006                11,650              16,768              118,115           
Crossroads 23,155                22,556              28,630              18,201              25,114              22,949              26,977               28,533              26,790              23,580              22,857              269,342           
Jeannette 10,985                11,586              11,967              11,775              12,676              13,319              13,592               12,077              12,450              11,375              15,292              137,094           % of
Mt Pleasant / Scottdale 12,542                8,534                10,304              8,397                8,444                8,641                8,925                 8,568                9,432                8,866                7,466                100,119           Budget Bdgt.
Totals 170,191              167,333           180,825           166,904           178,918           203,589           195,794             190,673           188,950           172,175           177,770           1,993,122        1,938,864       103%

2021/2022 140,394              154,363           169,414           168,946           177,795           156,768           188,025             174,007           172,151           159,499           186,925           1,848,287        

Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 FYE 7/31/23
Unadjusted Net Income (3,201)                 (12,091)            (8,932)              (8,176)              64,131              (17,966)            (30,495)              49,023              25,266              3,967                (19,457)            42,069              
Mortgage Principle (9,672)                 (9,709)              (9,745)              (9,781)              (9,818)              (9,855)              (9,892)                (9,929)              (9,966)              (10,003)            (10,041)            (108,411)          
Adjusted Total Profit / (Loss) (12,873)               (21,800)            (18,677)            (17,957)            54,313              (27,821)            (40,387)              39,094              15,300              (6,036)              (29,498)            (66,342)            

2021/2022 Unadjusted Net Income 40,479                4,942                8,921                (6,751)              98,115              (2,005)              (8,520)                9,682                (16,936)            17,748              (38,359)            107,316           

Weekly Giving Averages Jan Feb Mar Apr May June July August September October November December
Weekly 
Avg/Mo

Comparative 6 
Month 

Avg/Wk
2018 35,203$              36,678$           35,639$           34,989$           42,113$           34,156$           33,759$             33,841$           33,272$           32,704$           35,460$           47,572$           36,282$           30,770$          
2019 31,660$              38,897$           35,554$           39,001$           33,715$           37,571$           39,384$             39,310$           37,234$           40,726$           37,572$           68,187$           39,901$           29,805$          
2020 45,642$              41,291$           38,366$           40,953$           35,954$           34,941$           36,648$             34,319$           35,950$           34,558$           39,526$           68,296$           40,537$           33,701$          
2021 30,939$              40,883$           40,102$           39,476$           32,706$           43,226$           34,848$             45,218$           39,826$           35,647$           40,549$           69,003$           41,035$           30,684$          
2022 30,953$              44,876$           45,915$           38,804$           35,449$           37,142$           35,532$             41,748$           38,811$           34,379$           39,682$           60,762$           40,338$           32,666$          
2023 37,125$              41,325$           59,924$           42,816$           44,036$           39,578$           44,134$           44,134$          

w=# of weeks '21,'22,'23=5w '19,'20=5w 23=5w '20, '21, '22 =5w '19=5w '18, '22=5w; '20, '21=5w '19=5w '21, '22=5w  '20=5w '19=5w

Available Cash

Total Cash on Hand 3,938,554$        
Reserve Commitments (1,681,433)         
Strengthening Our Future 436,246              
Reserve for Capital Improvement 109,219              
Disaffiliation Fund 946,093              
Outstanding Payables (322,995)            
Payroll Related & Pens. HSA Liability (11,184)               
Available Cash (see Note 3 below) 3,414,500$        

E-Newsletter Calculation                                 FYE 7/31/23
Revenue

From P&L 2,035,191$        

Expenses
From P&L 1,993,122$        
Mortgage Principle 108,411              

2,101,533$        
Net Loss (66,342)$            

Notes:
1. Strengthening Our Future giving: AUG '22 SEP '22 OCT '22 NOV '22 DEC '22 JAN '23 FEB '23 MARCH '23 APRIL '23 MAY '23 JUNE '23 TTL FOR F/Y

$9,395 $12,216 $27,581 $24,960 $59,372 $11,574 $9,258 $7,454 $8,777 $7,547 $4,250 $182,384
17 Donors 15 Donors 15 Donors 15 Donors 13 Donors 10 Donors

2. Disaffiliation Fund giving: DEC '22 JAN '23 FEB '23 MARCH '23 APRIL '23 MAY '23 JUNE '23 TTL FOR PERIOD
$102,700 $6,290 $8,654 $10,162 $10,185 $3,963 $806,064 $948,018
18 Donors 17 Donors 19 Donors 22 Donors 15 Donors 9 Donors 

3. The final payment for disaffiliation from the United Methodist Church is $1,156,776 and will be paid before 7/31/23.  
Funding for the payment will come from the following lines on the balance sheet:

Accounts Payable 322,994.57$      
Disaffiliation Fund 833,781.43        

Payment to WPA UMC 1,156,776.00$   
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COC TOTAL

2022-23 Annual 

Budget

2023-24 Annual 

Proposed Budget

Ordinary Income/Expense

Income

1006 · Total Revenue

401100 · Tithes/Offerings 2,268,728 2,437,415

401200 · Other Income 480 52,500

Total 1006 · Total Revenue 2,269,208 2,489,915

Total Income 2,269,208 2,489,915

Gross Profit 2,269,208 2,489,915

Expense

1030 · Total Compensation 932,408 1,000,148

1031 · Employee Benefits 284,469 413,888

1032 · Total Travel & Expenses 21,600 25,400

1033 · Total Administration 108,700 121,970

1034 · Total Facility Operations 293,500 318,129

1035 · Total Housing 98,300 66,000

1036 · Total Info & Technology 19,000 18,768

1040 · Total Discipleship Ministry 9,600 11,700

1041 · Total Weekend Kid's Ministry 23,300 25,300

1042 · Total Student Ministry 25,400 23,300

1043 · Total Compassion 10,400 12,400

1044 · Total Outreach 66,400 68,000

1045 · Total Worship Arts 32,700 25,000

1046 · Total Kid's Event Ministry 8,300 4,500

1047 · Total Connect Ministry 0 7,500

1050 · Weekend Experience 2,000 410

1090 · Confernce,Interest & Cntrl Svc

521001 · Connectional Giving 231,210 70,931

521003 · Reserve for Capital Improvement 79,600 87,372

521005 · Interest on Mortgage 63,845 82,306

Total 1090 · Confernce,Interest & Cntrl Svc 374,655 240,609

Total Expense 2,310,732 2,383,022

Net Ordinary Income (41,524) 106,893

Other Income/Expense

Other Expense

1099 · 900000 Other ExpenseMortgage Principal 118,699 100,238

Total Other Expense 118,699 100,238

Net Other Income (118,699) (100,238)

(160,223) 6,655














































