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Council Members: Nathan Anderson, Kris Hobaugh, Erin Irons, Christina McCaffrey, Jordan Morran, 

Adam Pardee, Amanda Polinsky, Brian Quinn, Garth Shaner, Autumn Vinopal, Nick Watson, Chris 

Whitehead, Jason Halfhill (Ex-Officio), Ty Holler (Ex-Officio) 

 

Absent: Nathan Anderson, Erin Irons, Nick Watson 

 

Guest Attendance: None 

 

Prayer: Christina McCaffrey 

 

Review the December 2023 Meeting Minutes 

• MOTION by Autumn Vinopal to accept the December Church Council Meeting Minutes. 

o Motion 2nd by Garth Shaner. 

o Motion ACCEPTED. 

 
Old Business 

• Capital Improvements (Jason Halfhill) 
o Facility Manager, Bryan Ball, met with an HVAC company on January 18, 2024. They did 

a full walkthrough of the Frye Farm Campus, and they will provide an official cost on 
what it will be to replace the Frye Farm Campus HVAC system.  

• Crossroads Building Project (Jason Halfhill) 
o The Crossroads Building Team has ended their relationship with Morton. They have 

requested a refund of $5,500 for services not provided.  
o The team will provide a full cost analysis of what the total cost to build will be at next 

month’s Church Council meeting (February 15, 2024).  

• Looking Back at 2023 (Chris Whitehead) 
o Pastor Chris Whitehead reviewed the 2023 Charter Oak Church goals and presented the 

end of year actual numbers for each of those goals. 
o Discussion ensued on the 2023 goals and focus areas that need improvement for 2024.  

 

Finance Report: Christina McCaffrey 

• See the attached document titled Treasurer Report 1-18-24.  
 
Comments from Visitors 

• None. 

 

New Business 

• Church Council Nomination (Chris Whitehead) 
o MOTION by Chris Whitehead to nominate Larry Rybacki to Church Council for the class 

of 2024. 
▪ Motion 2nd by Brian Quinn. 
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▪ Motion ACCEPTED (7-0-2).  
o MOTION by Chris Whitehead to approve Larry Rybacki as Church Council Treasurer for 

the Church Council Year of 2024.  
▪ Motion 2nd by Adam Pardee. 
▪ Motion ACCEPTED. 

o MOTION by Chris Whitehead to approve Autumn Vinopal as Church Council Secretary 
for the Church Council Year of 2024.  

▪ Motion 2nd by Christina McCaffrey. 
▪ Motion ACCEPTED (8-0-1).  

• Charter Oak Church Council Leadership  
o Church Council Officers  

▪ President: Nathan Anderson  
▪ Vice President: Christina McCaffrey 
▪ Treasurer: Larry Rybacki 
▪ Human Resources Chair: Amanda Polinsky 
▪ Secretary: Autumn Vinopal  

o Church Council Classes  
▪ 2024: Christina McCaffrey, Erin Irons, Larry Rybacki 
▪ 2025: Nathan Anderson, Nick Watson, Kris Hobaugh 
▪ 2026: Garth Shaner, Brian Quinn, Autumn Vinopal 
▪ 2027: Adam Pardee, Amanda Polinsky, Jordan Morran 

• The Work before Us in 2024 (Chris Whitehead) 
o Pastor Chris Whitehead presented to Church Council on the 2024 Charter Oak Church 

overall and individual campus by campus goals.  
o Church Council requested that each campus pastor make an appearance at a Church 

Council meeting in 2024 so the pastor can present on where their specific campus is in 
meeting those goals and to hear other things that are going on at that campus.  

 
Executive Session 

• Church Council went into Executive Session. 
 

Next Church Council Meeting 

• February 15, 2024 (Frye Farm Campus) 

o Start Time 7:00 PM 
 
 
Respectfully Submitted, 
Ty Holler  
January 18, 2024 



Treasureis  Notes:  December  a23

"  Numbers  are based on a Revenue Budget of 92,268,730.92,  and an Expense Budget of 92,115,124.20

5 MONTHS

ENDED

Revenue  Aug-23  Sep-23  act-23  Nov-23  Dec-23  12/31/23

5 MONTHS

ENDED

Aug-23  Sep-23 0ct43  Nov-23  Dec-23  12/31/23

2022 Unadiusted  Net

S MONTHS

ENDED

Aug-23  Sep-23 ad-23  Nov-23  Dec-23 12/31/23

i636)  (30,511)  38,283  il,854)  121,108  126,390

ilO,117)  il,744)  ill,462)  (11,277)  (8,119)  (42,719)

(10,753)  (32,255)  26J21  (13,131)  112,989  83,671
(3,201) (12,091)  (8,932) (6,979)  72,116  40,913

Weekly  Giving  Averages

2018

2019

2020

2021

2022

2€)23

vir-# of weeks

Jan Feb Mar Apr May June July August September Odober November December

Weekly

A'g/Mo

g 35,203 S 36,678 S 35,639 5 aa,gsg S 42,113 S 34,156 S 33,759 S 33,841 9 33,272 S 32,704 S 35,460 S 47,572 S 36,282

g 31,660 S 38,897 S 35,554 S 39,ml 5 33,715 S 37,571 S 39,384 S 39,310 S 37,234 S 40,726 5 37,572 S 68,187 S 39,901

S 45,642 S 41,291 S 38,366 S 40,953 S 35,954 S 34,941 S 36,648 S 34,319 5 35,950 S 34,558 S 39,526 S 68,296 S 40,537

S 30,939 S 40,883 S 40,102 S 39,476 S 32,706 S 43,226 S 34,848 S 45,218 9 39,826 S 35,647 5 40,549 9 69,003 S 41,035

S 30,953 ')  44,876 S 45,915 S 38,804 S 35,449 5 37,142 S 35,532 S 41,748 5 38,811 9 34,371 g 39,682 g 60,752 S 40,338

S 37,125 S 41,325 S 53924 g 42,816 S 44,036 S 39,578 S 45,339 S 40,816 S 41,98 € S 43,368 S 44,415 S 61,679 S 45,200

Total  BankAccounts  S 1,344,134

OutstandingF'ayables  (1,358)

PayrollLiabilities  (16,322)

ReserveCommitments  (860,432)

LlnrestrictedCash  S___j3.

WEEKLY  GMNG  AVERAGES

Balances of Select Reserve Accounts:

Future  Start  up

for  Capital  Improvement

Our Future

67,925

93,728

484,731

December

November

Odober

September

August

luly

June

May

Apr

Mar

Feb

Jan

S25,000 S3S,000 sits,ooo sss,ooo sss,ooo S75,000

1. Strengthening  Our Future giving (NOT park of the budget):

August  September  October  November  December  January  February

2022  S9,395 S12,216 S27,581 9za,gso  S59,372 §u,sta  5g,zsg
2023  S2,250 9is,oso  S38,831 S5,561 S:1,619

March  April

S7,454 S3m

May

S7,547

June July

Sa,zso  S6,523

TOTAL

glSl8,907

968,341


