
Church Council Meeting Agenda  
August 20, 2026 
Frye Farm Campus 
 
Start meeting by going through agenda; questions will be taken from anyone at the appointed time. 
 
Prayer: Bob Carter 
 
Review and Approve July Minutes: Adam Pardee (5 Minutes) 
   
Finance Report: Larry Rybacki (10 Minutes)  
 
Old Business (30 Minutes) 

• Open Items 
o Directed Giving Initiative 

• Executive Director Report (Jason Halfhill) 
 
Questions from Visitors (10 Minutes) 
 
New Business (30 Minutes) 

• Business - Future Church Council Members Discussion; Capital Improvement Report 
o Elect Search Team Members 

• Ministry - COC Institute (Wins, Challenges, Stories)   
• FY 25/26 Surplus Discussion 
• Minimum Unrestricted Cash on Hand (Percentage of Operating Expense) 

 
Next Meeting: September 17, 2026 


