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Council Members: Nathan Anderson, Cindy Carasia, Erin Irons, Christina McCaffrey, Adam Pardee, Brian 

Quinn, Garth Shaner, Autumn Vinopal, Nick Watson, Chris Whitehead, Jason Halfhill (Ex-Officio), Ty 

Holler (Ex-Officio) 

 

Absent: Ty Holler 

 

Guest Attendance: Pastor Laura Saffell, Pastor Ben Phipps, Pastor Josh Ricketts, Nancy Metz, Kris 

Hobaugh, Don Hobaugh, Sandy Leuthold, David Leuthold 

 

2023 Charge Conference 

 

• Nathan Anderson, Charter Oak Church Council President, opened the 2023Charge Conference 

by leading Church Council and guests in prayer. 

• Pastor Laura Saffell, Region Presiding Elder of the Global Methodist Church, introduced herself 

and explained her call for this body to work together in concert with the Global Methodist 

Church to make disciples who make disciples. She directed Charter Oak Church Council through 

the 2023 Charge Conference.  

• Pastor Chris Whitehead shared his vision for Charter Oak Church and all its campuses.  

• Please see the attached document titled Final 2023 Charge Conference Packet 10-26-23. 

o MOTION by Christina McCaffrey for Church Council to approve the salary, expenditure, 

and housing allowance accounts for Pastor Chris Whitehead. 
▪ Motion 2nd by Nick Watson. 

▪ Motion ACCEPTED. 

o  MOTION by Christina McCaffrey for Church Council to approve the salary, expenditure, 

and housing allowance accounts for Pastor Jonathan Hartland. 
▪ Motion 2nd by Nick Watson. 

▪ Motion ACCEPTED. 

o MOTION by Christina McCaffrey for Church Council to approve the salary, expenditure, 

and housing allowance accounts for Pastor Ben Phipps. 

▪ Motion 2nd by Nick Watson. 

▪ Motion ACCEPTED. 

o MOTION by Christina McCaffrey that it be resolved that Charter Oak Church will 

designate $10,000 of Pastor Chris’s salary as parsonage/housing allowance. This amount 

is to be excluded from the reported taxable income. 

▪ Motion 2nd by Nick Watson. 
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▪ Motion ACCEPTED. 

o MOTION by Christina McCaffrey that it be resolved that Charter Oak Church will 

designate $10,000 of Pastor Jon’s salary as parsonage/housing allowance. This amount 

is to be excluded from the reported taxable income. 

▪ Motion 2nd by Nick Watson. 

▪ Motion ACCEPTED. 

o MOTION by Christina McCaffrey that it be resolved that Charter Oak Church will 

designate $10,000 of Pastor Ben’s salary as parsonage/housing allowance. This amount 

is to be excluded from the reported taxable income. 

▪ Motion 2nd by Nick Watson. 

▪ Motion ACCEPTED. 

• The Transition Report was also reviewed. The Transition Report is a database of all member 

transactions of the following, including receiving of new members, transfer of current members, 

baptisms, dedications, weddings, funerals, and college connection students.  

• A vote on the approval of Lay Delegates was deferred until the December Church Council 

meeting, at which time an additional charge conference will take place. 

• The next Global Methodist Church Annual Conference will be held on May 22-25, 2024, at 

Mount Vernon College. 

• Pastor Laura Saffell presented a gift to Pastor Jonathan Hartland in honor of his ordination. 

• Pastor Laura Saffell closed the Charge Conference in prayer. 

 

Church Council Meeting 

 

Prayer: Garth Shaner 

 

Review the September 2023 Meeting Minutes 

• MOTION by Christina McCaffrey to accept the September Council Meeting Minutes. 

o Motion 2nd by Garth Shaner. 

o Motion ACCEPTED. 

 
Old Business 

• Capital Improvements (Jason Halfhill) 
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o Replacement of the Frye Farm Campus sprinkler system compressor was completed. A 
substantial amount of approximately $4,500 was saved by repairing it using Bryan Ball, 
Facility Manager. Some leakage issues persist which will continue to be investigated. 

o Trane was onsite to assess the Frye Farm Campus current HVAC system. Trane will 
provide a “condition score” to each unit. 

• Crossroads Building Project (Chris Whitehead) 
o Two meetings were held in October with Morton Construction and a preliminary 

contract was signed. The next meeting is scheduled for November 3, 2023. The current 
start-up fund is $67,925. 

• Expansion (Chris Whitehead) 
o Skip Bennett will assume the position of Executive Director - Expansion on October 30, 

2023.  
o The focus of Charter Oak Church is to equip believers to go deeper.   
o Pastor Ben will conduct an initial training regarding the vision of the Learning Institute 

on November 4, 2023, at 9:00 AM at the Frye Farm Campus. All Council members are 
invited to attend. 

o The search for a Campus Pastor was briefly discussed including the costs of retaining a 
professional search firm. 

• Sabbatical Policy (Cindy Carasia) 
o Cindy Carasia reported that the revised Sabbatical Policy was emailed to all Church 

Council members. She invited input regarding further comments, edits, and/or revisions, 
with none being offered. 

o MOTION by Cindy Carasia to approve the Sabbatical Policy, as written.  
▪ Motion 2nd by Adam Pardee.  
▪ Motion: ACCEPTED.  

• Church Council Meetings 2024 (Chris Whitehead) 
o Discussion to move Church Council meetings to the third Thursday of the month from 

the fourth Thursday of the month starting in 2024. 
o MOTION by Brian Quinn to move Church Council meetings from the fourth Thursday of 

each month to the THIRD Thursday of each month. 
▪ Motion 2nd   Christina McCaffrey 

▪ Motion: ACCEPTED (9-1) 

 

Finance Report: Christina McCaffrey 

• See the attached document titled Treasurer Report 10-26-23.  
 
Comments from Visitors 

• One visitor praised Charter Oak Church for enhancing his spiritual growth and the impact the 
church has had on his family. He expressed gratitude and a desire to continue becoming even 
more involved in the life of our church. 

 

New Business 

• None. 
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Executive Session 

• Church Council went into Executive Session. 
 

Next Church Council Meeting 

• November 16, 2023 (Frye Farm Campus) 
o Start Time 7:00 PM 

 
 
Respectfully Submitted, 
Erin Irons on behalf of Ty Holler  
October 26, 2023 



Treasurer's  Notes:  SEPTEMBER  '23

"  Numbers  are based  on a Revenue  Budget  of  92,268,730.92,  and an Expense  Budget  of  g2,115,124.20

Revenue

2 MONTHS

Aug-23  Sep-23  ENDED 9/30/23

Frye  Farm

Central  Services

Crossroads

Mt  Pleasant  /  Scottdale

otals

123,734

20,540

7,866

11,123

163,263

166,989

130,488  254,222

19,855

8,066

9,514

167,!123

155,242

40,395

15,932  %of

20,637  Budget  Bdgt.

331,1!16  2,268,7:11  15%

322,231  Note>  2/12=  17%

Expenses

Frye  Farm

Central  Services

Crossroads

Mt  Pleasant  /  Scottdale

otals

96,759  125,533  222,292

24,758  24,925  49,683

23,986  20,069  44,055

10,357  12,729  23,086  %of

3039  8,998  17,037  Budget  Bdgt.

163,899  192,254  356,153  2,115,124  17%

170,190  167,333  337,523  Note>  2/12=  17%

2 MONTHS

Aug-23  Sep-23  ENDED 9/30/23

2 MONTHS

Aug-23  Sap-23  ENDED 9/30/23

(636)  (24,331)  [24,967)

(10,117)  [1,744)  [11,861)

(10,753)  (26,075)  (36,828)

2022  unadjusted  Net  Income  i3,201)  il2,091)  il5,292)

Weekly  Giving  Averages

2018

2019

2020

2021

2022

2023

w-#  of  weeks

Jan Feb Mar Apr May June July August September October November December

Weekly

AVg/Mo

Comparative  8

Month

Avg/Wk

S 35,203 S 36,678 S 35,639 S :14,089 9 42,113 S 34,156 5 33,759 5 33,841 9 33,272 S 32,704 S 35,460 S 47,572 S 36,282.17 S 35,517

S 31,660 S 38,897 S :is,ssa S 39,001 5 33,715 S 37,571 S 39,384 S 39,310 S 37,234 5 40,726 S 37,572 S 68,187 9 39,901 5 36,925

S 45,642 S 41,291 !l  38,366 S 40,953 g 35,954 S 34,941 S 36,648 S 34,319 S 35,950 S 34,558 S 3(1,526 S 68,296 S 40,537 5 38,229

!l  3€,939 S 40,883 9 40,102 S 39,476 S 32,706 G 43,226 9 34,848 S 45,218 5 39,826 g 35,647 5 ao,sag S sg,ooa S 41,035 S 38,580
S 30,953 S 44,876 S 45,915 S 38,804 S 35,449 S 37,142 S 35,532 S 41,748 S 38,811 S 34,379 S 39,682 9 60,762 g 40,338 3 38,803

S 37,125 S 41,325 9 59,924 S 42,816 9 44,036 5 3(1,578 S 45,339 g 32,653 g 41,980 S 42,753 S 42,753

'll.'E  -  Iw )0.'X  'll-lw ')0.  ')1.  ')l  -  Iw

Total  BankAccounts  9 1,168,246

OutstandingPayables  (4,883)

l'ayollLiabilities  (12,638)

ReserveCommitments  i815,111)

Llnrestricted  Cash  g335614

Balances  of  Select  Resenie  Accounts:

Future  Star!  up

for  Capital  Improvement

Our  Future

67,925

77,577

485,502

December

November

Odober

September

August

jiily

June

May

Apt

Mar

Feb

Jan

S25,000  S35,GO(1

1.  Strengthening  Our  Future  giving  (NOT part  of  the  budget):

August  September  October  November  December  January

2022  S9,395  912,216  S27,581  S24,960  S59,372  Sll,574
2023  S2,250  S18,080

WEEKLY  GMNG  AVERAGES

%5,000 555,000

February  March  April

§e,zss  Sz,asa  S8,777

May

S7,547

965,000

June  July

S4,250  SS,523

575,00(1


