Church Council Meeting Agenda
March 19, 2026
Frye Farm Campus

Start meeting by going through agenda; questions will be taken from anyone at the appointed time.
Prayer: Autumn Vinopal
Review and Approve February Minutes: Adam Pardee (5 Minutes)

Finance Report: Larry Rybacki (10 Minutes)
e Vote to Move $75K of the $250K Line of Credit to the LLC for Operating Expenses as a Loan

Old Business (30 Minutes)
e Response from Previous Meeting
e Discussion on Moving Forward with Plaza and Campus Buildout

Questions from Visitors (10 Minutes)

New Business (30 Minutes)
e Business — Capital Improvement Report
e  Ministry — Small Groups: Wins, Challenges, Stories
e Elect Human Resources Sub-Committee Member (Amanda Polinsky)
e Form Ad-Hoc Team to Finalize Council Search Process

Next Meeting: April 16, 2026



